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1.0 POLICY:

The policy includes the hierarchy of the organization largely from top management to bottom

management.

2.0 PURPOSE:

The policy is established to define the responsibilities to be given to person holding the

designation.

3.0 DEFINITION:

A drawing or plan that gives the names and job titles of all the staff in an organization or
department, showing how they are connected to each other.

4.0 SCOPE:
Hospital wide

5.0 RESPONSIBILITY:

Top management (HOD of respective department)

GSI has organogram chart mentioned below .GSI has Level 1 and Level 2 as per organogram .All
the HOD of all the department are in level 2 and are involved in policy making of department and
the final approval and line of control is done by the Director Level 1 .
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6.0 ORGANOGRAM:

Govt. (CL & SC) Spine Institute and Physiotherapy College
‘ Civil Hospital, Campus, Ahmedabad-16.

Principal Secretary (Medical Education & Research)

!

Commissioner(P.H/M.S/M.E[F.W)

Director, GSI

&
Quality
Co-ordinator

P e AP Pr_im:ipal Principal Chief Infection
ﬁ Physiotherapy/ Prosthetic & Occupational Control

Officer Orthopaedic . :
Chief Orthotic/Workshop Therapist Officer
l Physiotherapist Manager

Office Clinical l .
Superintendent Assistant Senu!r

Sr. Lecturer Occupational

l Therapist

Head Clerk Resident l
e Doct =
Senior Clerk it m;'.;:le':::?s?l

Junior Clerk l
Class IV Permanent Tutor|

Physiotherapist
Data Operator

. . .

Lab Tech X-ray Tech Sanitary
Inspector
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COMMITTEE ORGANOGRAM:

DIRECTOR, GOVERNMENT SPINE INSTITUTE

|

ACCREDITATION COORDINATOR

|

QUALITY ASSURANCE COMMITTEE

: | ,

. .

HOSPITAL DRUGS & AUDIT SAFETY & ETHICS
INFECTION THERAPEUTIC COMMITTEE DISASTER COMMITTEE
CONTROL COMMITTEE MANAGEMENT L
COMMITTEE
COMMITTEE
6.0 RECORDS:
° Displays

7.0 REFERENCE

GRIEVANCE
REDRESSAL
COMMITTE

! !

ANTISEXUAL CODE BLUE
HARASSMENT COMMITTEE
COMMITTEE

I |

PURCHASE CONDEMNATION
COMMITTE AND DISPOSAL
COMMITTEE

NABH Standards, 4th Edition — December 2015 (Chapter 7 — ROM 01). NQAS 1% Edition
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