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 1.0 POLICY:  

The policy includes the hierarchy of the organization largely from top management to bottom 

management. 

2.0 PURPOSE:  

The policy is established to define the responsibilities to be given to person holding the 

designation. 

 

3.0 DEFINITION:  

A drawing or plan that gives the names and job titles of all the staff in an organization or 

department, showing how they are connected to each other.  

4.0 SCOPE:  

Hospital wide 

5.0 RESPONSIBILITY:  

Top management (HOD of respective department) 

GSI has organogram chart mentioned below .GSI has Level 1 and Level 2 as per organogram .All 

the HOD of all the department are in level 2 and are involved in policy making of department and 

the final approval and line of  control is done by the Director Level 1  . 
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6.0 ORGANOGRAM: 
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6.0 RECORDS: 

 Displays   

7.0 REFERENCE 

NABH Standards, 4th Edition –  December 2015 (Chapter 7 – ROM 01). NQAS 1st Edition 

 

 


