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PRODUCTION ENGINEER – PRODUCTION PLANNING & CONTROL
A self-motivated techno professional with around 15 years of work experience in operational & production planning & control. Strengths include people management, strategy development, execution, planning and organization. Understanding of organizational strategy, successful experience managing all aspects of scheduling, production planning, process improvement, customer service, quality control, and cost effectiveness.	


PROFILE
· Technically competent Production Engineer offering a gratifying career span predominantly in the areas of Production Planning & Control and Quality Assurance.
· [bookmark: _GoBack]Demonstrated ability to work on a project  and manage a state of art CNC engineering manufacturing facility comprising of various metal cutting machines and to run the operation with best Health, Safety and Environment track record and to achieve plant KPIs.   
· Acquired hands on experience in managing / streamlining production processes especially while manufacturing machining components; hands on knowledge of High-Speed press, Mechanical Press Machine operations, CNC Turret punch press, CNC Laser cutting, Bending Presses, CNC press brakes & Tool settings. Possess knowledge in Multi forming machines and wire coiling.
· Well versed in conceptualizing and implementing measures for enhancing quality levels (ISO/TS, 5-S, Kaizen, safety, Quality, MIS, Knowledge of TPM Activities and ensuring adherence to quality specifications and standards.
· Developed skill matrix of the team members to identify gaps in their learnings and provide continual training and became a mentor to less experienced team member.
· Strong leader & team builder with proven ability to motivate team members towards achieving production targets; knowledge of Quality Processes and Quality Equipment’s like Vernier Calliper, Salt spray test to profile projector.
· Possess knowledge & technically proficient with MIS, PowerPoint Presentations and SAP; distinction of being a member of the Cross-Functioning Team & New Product Development Team.  
· Resourceful at strategizing techniques for maximum utilization of manpower/ machinery & Capacity. Effectively ensure materials management and inventory control to maintain smooth flow of materials with minimum inventory holding.
· Calculating OEE (Overall Equipment Effectiveness) to evaluate how effectively a manufacturing operation is utilized and also for finding bottleneck in the process, using the technique for optimizing resource utilization and maximizing productivity.

Professional Skill & Certification 
Successfully completed the following trainings to enrich the knowledge base:
· Certification of Internal Audit (ISO/TS/16949) cleared for Auditing the internal process. 
· Familiar with 5-S • ISO 9001:2015 • IATF/16949-2016 • Quality Management system • Control Plan•   FMEA • SPC•PPAP•CAPA
· 8D problem resolution process -internally & externally.
· Quality system- Quality circle, 5why, COPQ and OTD analysis.
·  Master level 1(on Engine, brakes, clutch, gear box, Differential, suspension, electrical. and AC.) in pune from Ford India.    New Product Development Training (Scorpio crde). in Nasik from M & M.

							Work History	
PROFESSIONAL EXPERIENCE

CS Components Pvt. Ltd, Valsad			                  SEPT 2017 to TILL DATE
– Production Manager (Planning)
Presently working as a Production Manager- in CS Components Pvt. Ltd.  has its manufacturing plant in the Valsad, Gujarat. Manufacturing Sheet metal components & Enclosures. Manufacturing and supply of sheet metal component (s) in all types of materials like CRCA, GP SHEET, STAINLESS STEEL & ALUMINIUM for various applications. Cater to a host of industries like air conditioning, railways, Transformer tanks, windmill, Extrusion tanks, bio-medical equipment, pharmaceutical equipment.
Key Responsibilities:
· Plan & execute the production schedule including human and material resource.
· Release of production plan & production order for Punching, Bending, Fabrication, Press shop, Assembly line & Despatch process.
· Co-ordination with all Process Incharge on production activities.
· Prepared and conducted Daily, weekly production planning meetings to set priorities, procedures and discuss department issues.
· Preparing & maintaining the Bill of material for all the manufacturing products.
· New development released by R & D, Implement into present manufacturing process by PPC.
· Implement & adhering the FIFO system in Store.
· Actively involved in planning and controlling production activities and ensure timely availability of raw materials for manufacturing of the products and Dispatch Plan.
· Proficiency in all aspect of material handing using SAP.
· Evaluating and regularly coordinate with vendors and suppliers for timely deliveries with quality.
· Ensure High customer satisfaction rating, maintain production goals and reduce inventory carrying cost.
· Ensuring frequent quality improvements, productivity improvements, setup time reduction, and actively responsible for meeting day-to-day production target through effective production planning and coordination with various departments
· Supervising the entire production activities including deliveries of material, document and fabrication status. 
· Co-ordinate with machine maintenance dept. on all machine and other supporting equipment’s break down issues.
· Directing and guiding the team members to identify critical factors, reduce process variations and increase stability.
· Improving operational efficiency by enhancing capacity utilization, reducing rejections and non-value added activities. Consistent effort to reduce the operational cost and to improve productivity.
· Implementing quality systems and procedures of ISO 9001:2015 to ensure strict adherence to quality parameters and reduce process rejections.
· Participating in monthly review meeting with leadership team and releasing performance reports through MIS.
· Interfacing with all key customers on regular basis and understanding their challenges to have better forecast.
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[image: ] Star Circlips & Engineering Limited, Nagpur			since NOV 2009 to Aug2017
Manager – Production Planning & Control Department
· Worked as a Manager-PPC Operation in STAR Circlips & Engineering Ltd., Nagpur from NOV.2009, has its manufacturing plant in the Nagpur City and the plant is certified for integrated management system ISO 9001:2015/IATF 16949-2016, ISO:14001-2004 OHSAS ISO :18001-2007. This is a manufacturer of Automotive Parts & supplying to all leading Automobile industries like Renault, Honda cars, Maruti, Royal Enfield, TAFE & TVS in India and export to Germany and USA.
Key Responsibilities:
· Actively involved in planning and controlling production activities and ensure timely availability of raw materials for seamless manufacturing of the products and Dispatch Plan.
· Instrumental in handling of Progressive, Compound, Combination type tools, High speed & mechanical presses (40 T to 300 T) and Bhiler servo presses.
· Supervising the entire production activities including purchase order, purchase planning, and operations.
· Identifying the scope of improvement while maintaining the quality and yield of product consistently.
· Successfully maintain safety in the process and equipment as well as with operating personnel.
· Effectively ensure materials management and inventory control to maintain smooth flow of materials with minimum inventory holding.
· Conceptualizing and implementing process modifications for optimizing resource utilization and maximizing productivity and adapts automated systems for streamlining operations to enhance operational efficiency.
· Executing cost saving techniques / measures and modifications to achieve substantial reduction in various expenditures.
· Ensuring frequent quality improvements, productivity improvements, setup time reduction, one-man multi machines balancing and actively responsible for meeting day-to-day production target through effective production planning and coordination with various departments.
· Continuously interacting with all process owners of Stamping, Heat treatment, Tempering, Deburring Phosphating, sister units, customers & release manufacturing Order, production plan, Daily Packing & dispatch plan.
· Implementing quality systems and procedures, IATF 16949 & CFT to ensure strict adherence to quality parameters and reduce process rejections.
· Directing and guiding the team members to identify critical factors, reduce process variations and increase stability.
· Interfacing with all key customers on regular basis and understanding their challenges to have better forecast.
· Improving operational efficiency by enhancing capacity utilization, reducing rejections and non-value-added activities and logistics improvement.
· Demonstrating superior people management skills and facilitate cross-functional team formation.
· Spearheading Productivity Improvement Activities required for producing components while controlling the cost and maintaining world class quality
· Participating in monthly review meeting with leadership team and releasing performance reports through MIS.
· [image: ]
Atit Engineering Industries, Nagpur				July2009- Oct2009.
     As . Engineer 
(Production of High pressure fuel injection, Suction, Brakes, Lubricating Pipes & Fender Seats,                                  Top & main frame)
Key Responsibilities:
· Identifying the scope of improvement while maintaining the quality and yield of product consistently.
· Inspection and Approval of GRI and in-house job inspection during stage and final, Release of units for dispatch after making Pre dispatch inspection report. Since they meet the required specifications.
· To identify and reject non-conforming raw materials, analyse immediate and finished
·  Planning production as per scheduled received and in-house material in store and pending orders.
· Through knowledge and experience in using Millipore instrument lab
· [image: ]
Provincial Automobile Co. Pvt Ltd, Nagpur                                                                       June2006-june2009
Asst. Service Manager
· Skilfully worked on types of diesel engines & completely overhauled Crde. engine including renewal of piston, connecting rod, cylinder liner & connecting rod bearing.
· Supervise all personnel in the service department. Interacts with parts and body shop in charge.
· Interacting with customers to answer questions, provide recommendations and preventive      maintenances   and invoice for service.
      Establish and maintain a consumer relations policy that ensures complete customer satisfaction.  
Also provide a customer record and follow up system, resolve customer complaints and build loyal clientele for the company. 
· Ensure technical ability is maintained at highest level to improve First Time Right capability.
·  Monitor and take corrective actions based on the workshop monthly performance report.
· Automotive [engine] repair & maintenance.    Warranty analysis & fault analysis.
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Aditya Ford co pvt ltd                                                                                                          FEB2003-MAY2006
AS Service Engineer
Regularly monitor the customer concern and evaluates and resolve critical customer concern.
To ensure that work understand by the workshop meets the commitments made to the customer in terms of quality, cost and timings.

OTHER PROJECTS 
· Value stream mapping for product ("material- and information-flow mapping)- a study of process flows, waste identification, and business process re-engineering. Identifying critical bottlenecks for processes in a simple diagram. Consistent effort to reduce the operational cost and to improve productivity
· RM Optimization project: For the fast mover parts by fixing the minimum and maximum order level for raw material for better utilization of machine.
· Reducing Mix-up problem of component up to 80% by giving proper process flow 
· Developed the Planning Module in ERP for smooth operation.

Academic Credentials 
· B.Tech. (Production Engineering & Management) from NIT-Calicut, Kerala in 2002. Secured 56.3 percent.
· 12 th.(science ) from St. Francis De sales jr. College, Nagpur, Maharashtra in 1995. secured 57 percent.
· 10th- Matriculation from M.G.C.S sec high School, Nagpur, Maharashtra in 1993.secured 67.27 percent.
IT Exposure: Win 9X / XP, MS-office (Word, Excel, Power Point). Photoshop. 

Personal Vitae 
Address	: Plot no 342, Near Empress mill qtr no 85 , Bezonbagh, Nagpur-440004
Phone no : +91-7276937012
                   
Date of Birth      :16th Oct, 1976
 Status           :      Married
Declaration:-  I hereby solemnly declare that the data mention above is true to the best of my knowledge. 
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