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To work at a responsible position in a professional growing organization where I can use my skills & experience for the development of the organization and myself.


SYNOPSIS
· A goal oriented individual with reliable knowledge of various aspects of Engineering.
· Endowed with a passion of winning as evinced through demonstrated abilities in studies & academics.
· Diploma specializing in CNC Programming & Automation from MAAS Chandigarh.
· Joined M/S Tube investment of India (C/O M/S M.R. Enterprises) in July 2011 as cnc programmer & Production in charge.
· Done several Kaizens in the organization.
· A keen communicator with dynamic relationship building, analytical & problem solving abilities.
PROFESSIONAL PROFILE
Three years of full time work experience with M/S Tube investment of India (C/O M/S M.R. Enterprises) In Production in charge.
An enterprising leader with abilities in motivating teams to optimize their contribution levels.Well versed with ISO 9001:2001 ,ISO 14001  as well as TPM ,5S ,7QC tools and FMEA.Proficient in managing production of mechanical / pneumatic / hydraulics machines with experience in increasing productivity and enhancing operational efficiencies of machines and equipment.
KEY SKILLS & RESPONSIBILITIES
OPERATION & MAINTENANCE
· Monthly Production Planning to meet the customer requirement.

· Monthly Planning of Inter Plant transfer of materials from Parent Plants.       

· Procurement of Parts.
· MIS    

· Resolving quality & supplier issue.     

· To avoid line stoppages in house.
· Monthly   Planning of Inter Plant transfer of materials.

· Monitoring Daily production Vs output.

· Monitoring OEE & plan to achieve departmental objectives.

· Implementation and improvement plan to reduce set up time.

· Maintaining documents for ISO/TS 16949.

· Prepare the APQP and PPAP of the new Products.

· Focus on achieving end target.
· Make yearly contract with suppliers for regular consumables.

· Customer co-ordination.
· Successfully handle machine maintenance through efficient scheduling as well as handled material planning and prove cost reductions through negotiation with the vendors and optimum utilization.
COST REDUCTION / VA /VE 
· Identifying areas of improvement, recommend process modification and equipment calibration to enhance operation efficiencies of the systems.
· Handling lay out changes & machine shifting to increase productivity with proper utilization of space & capacity enhancement. Implementing strict measures in operating procedures to optimize resource / capacity utilization.

· Developing cost saving measures & modification to achieve substantial reduction in terms of man days, production cost, raw material & energy consumption.
QUALITY CONTROL / ASSURANCE
· Ensuring adherence to quality standards TQM, TPM, TS 16949, ISO 9001:2000, 5S & Kaizen.
· Identifying areas of quality failures and taking steps to rectify the system.

· Practicing quality standards with key emphasis on improving quality.

· Handing quality assurance activities, audits, feedback improvements and maintaining all related documents.
ACADEMIA
· Diploma (Appearing) specializing in Mechanical Engg. from KSOU Mysore,
· CNC Programming & Automation from MAAS Chandigarh.
· ITI in machine operator (2010) from IGNOU.
· Intermediate (2006-07), U.P Board.
· High School (2005), U.P. 
TRAININGS ATTENDED
· ERP
· ISO/TS Training.

· Safety Training.
· Time management.
ACCOLADES
· Brought down the inventory levels from 3 Crores to 75 lac.
· Won 2nd Prize in Kaizen competition held in Company. 

· Ensuring Proper Running of Production and Maintaining Production Report also. 

· Supervising the flow of Material around the shop floor.

· Meet Production schedule. 

· Meet Quality standards. 

· Productivity Target & Meet variable conversion targets

· MIS

· Focus on achieving end target.

· Control plan audit to ensure that process should follow as per control plan.

· Prepare the Process flow diagram of the line.

· To review and updating the Control Plan and PFMEA ref with customer complaints.
· Co – ordination with department production, & maintenance for implementation of KAIZEN & other activities.

· Analysis of rejection, customer complaints and find out root – cause & given counter measure.

· Monitoring and controlling line process with the help of SPC calculate Cp & CpK to solve the line problem & maintain its records.  

· Prepare the APQP and PPAP of the new Products.
IT SKILLS
· End User of ERP (Production, Rejection, BOM etc.)
· Operating knowledge of MS- Word, Excel, Power Point, Access, and E –Mail, Internet Applications.
Certificate Courses
· Diploma in CNC Programming & Automation maharshi audyaugic anusandhan sansthan Chandigarh.
· Diploma in Computer Application.
HOBBIES
· Reading Novels.
· Reading Newspaper.

· Watching Movies.
KEY STRENGHTS
· Hardworking

· Punctual

· Zeal to learn
PERSONAL DOSSIER
· Father’s Name:


Mr. Lachhiman Vishwakarma
· Mother’s Name:


Mrs. Urmila Devi
· Date of Birth:


10th Aug 1991.
· Permanent Address: 

Lathiya sahijani,PO-Sherwan Chunar Mirzapur U.P. 231302
· Languages Known:


English, Hindi.

DECLARATION

I hereby declare that all the information provided above is true and authentic to the best of my knowledge.
Date:










(Bhagvan Das)






