DR. SHAKTI DARBAR, MHA (USA)
CERTIFIED LEAN SIX SIGMA GREEN BELT, ASCB (E) UK IRQAO

CERTIFIED LEAN MANAGEMENT (AMA)

12 Parasnath Soc Block-2                                                                     Cell: 9879296061                                                       

Hathkeshwar, Ahmedabad-08                                                               email: darbar.shakti@gmail.com
OBJECTIVE:  To obtain a healthcare quality administrator position where my work experience will have a valuable application and utilization of my opportunity for advancement.

PROFESSIONAL EXPERIENCE
Apollo International Hospitals, Ahmedabad, India                                                     2012- Present
Executive cum ICD Coder, Quality

· Defined and established standard operations procedures for the management of ICD coding and data entry

· Managed day-to-day activity of Medical records and ICD Coding by setting priorities, deadlines and tracking and reporting progress

· Established ICD 10 software for data entry and release process covering all phases from requirements analysis to deployment

· Conducted Clinical Audit as required by NABH studies and recommended solutions

· Established administrative and customer support services workflow for the proper functioning

· Participated in various training conducted for the Patient Safety and improving the healthcare quality
· Established workflows, wrote and published functional requirements as per the Six Sigma Lean Management

Neighborhood Healthcare, Escondido CA                                       
        2011- 2012
Administrative Operating Assistant

· Training on the Basic Knowledge of e Clinical Work (e CW)

· Assisted in Preliminary meeting with Dental Director for redesigning the Dental Services

· Assisted in redesigning the Patient Scheduling Services
· Reviewing and giving Feedback on Operational day to day activities
· Attended the Quality Improvement Meeting and Operations Meeting with COO 

· Working on the Operational Dashboards to track growth and quality measures of the Neighborhood Healthcare clinics at different site

· Working towards the improvement of Customer Service at all the three different regions

· Analyzing the Dental Inpatient Services by working closely with Dental Front Desk staff

· Responds to Chief Operating Officer Request for special projects involving NH care sites

· Develop a new Orientation schedule for Dental Case Manager/RDA
Sharp Metropolitan Medical Campus, San Diego, CA                           
  2010- Present
Acute Care Administrative Assistant 

· Worked closely with project team that created Patient Fall and Employee Safety Project 

· Responsible for gathering the information for the project via survey and one-one interview

· Assessed project and executed project plans with definite timelines

· Auditing patient information via paper and electronic  

· Created education material via power point, excel and MS word.

· Perform data entry and maintain various computer databases.

Pediatric Dentistry, Linda Vista, San Diego, CA                                    

2010-2011
· Shadow the provider for daily day to day operations

· Familiar with different Dental EMR system
· Analyzed the dental needs of medical plan members to identify trends and assess needs

· Developed a positive atmosphere that helped patients feel comfortable
· Familiarize with different Community payers like Medicare, Medicaid, etc
Smile Dental Clinic, Ahmedabad, India                                                                   2007-2008

· Established a dental health practice to provide quality care to patients while overseeing all front and back office operations.

· Performed preventative, cosmetic, and reconstructive/restorative dentistry. Developed and managed office procedures, created policies, and designed forms to organize and streamline administrative functions. Supervised and supported staff.

· Expertly determined patient needs, documented findings, and provided education on procedures and prevention

· Skillfully removed soft tissue, horizontal, and vertical impacted teeth, and other processes based on the needs of each individual client.

Darshan Dental College and Hospital, Rajasthan, India                                         2003- 2007
· Organized and managed dental health screening camps in the communities and school to educate the patients and implementing the primary care.

· Responsible for school based dental health education programs

· Responsible for providing oral health services like amalgam restorations, esthetic anterior, digital radiographs, non-surgical extractions and dental cleanings.

Education
· Certificate in Healthcare Quality Management Med varsity Apollo                 2013-Present

· Certificate in Lean Management, AMA                                                                2013

· Master of Healthcare Administration, National University, San Diego CA
2009-2011
· Bachelors of Dental Surgery, Darshan Dental College, Rajasthan India
2003-2008
Awards/ Members
· Recognized and Certified for credits by IHI, HIMMS, American Heart Association
· Recognized by San Diego Organization of Healthcare Leaders for the Mentor and Protégé Program
· Recognized by Indian Dental Association for the presentation 

· Dental Tourism               2005

· Cosmetic Dentistry          2006

· American College of Healthcare Executive

· San Diego Organization of Healthcare Leader

· Healthcare Financial Management Association

· Indian Dental Association
References are available upon request                                        

