DR. SHAKTI DARBAR, MHA
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PROFESSIONAL EXPERIENCE

Sri Krishna Hospitals (H.M Patel Center for Medical Education and Research), Anand   2014- Present

Executive Operations and Quality Improvement Group

· Managing quality improvement activities ranging from accreditation to implementing the new projects

· Preparing and managing the monthly, quarterly and yearly quality parameters for continuous quality improvement

· Conducting the regular audit, meeting as per defined protocols 

· Working closely with the IT Department to implement the electronic health records

· Managing and conducting  clinical audit and updating the regular clinical protocols with respective department 

· Conducting the audit for antibiotic prophylaxis, IV line

· Working on centralization of Operation theater for maximum utilization of OT 

Apollo International Hospitals, Ahmedabad, India                                                     2012- 2014

Executive with ICD-10 Coder, Quality

· Defined and established standard operations procedures for the management of ICD coding system.

· Involve with the NABH accreditation process

· Managing day to day legal cases and documents.

· Managed day-to-day activity of Medical records and ICD Coding by setting priorities, deadlines and tracking and reporting progress

· Open Audit to ensure timely documentation is followed by Consultant, Medical Officer Nurse, Dietician

· Established ICD 10 software/ Medical Record Analysis Tool for data entry and release process covering all phases from requirements analysis to deployment

· Conducted Clinical Audit as required by NABH studies and recommended solutions

· Established administrative and customer support services workflow for the proper functioning

· Responsible for team building for Apollo Medical Record Audit.

· Participated in various training conducted for the Patient Safety and improving the healthcare quality

· Established workflows, wrote functional requirements as per the Six Sigma Lean Management

Neighborhood Healthcare, Escondido CA                                       
        2010- 2011

Administrative Operating Assistant

· Training on the Basic Knowledge of e Clinical Work (e CW)

· Assisted in Preliminary meeting with Dental Director for redesigning the Dental Services

· Assisted in redesigning the Patient Scheduling Services

· Reviewing and giving Feedback on Operational day to day activities

· Attended the Quality Improvement Meeting and Operations Meeting with COO 

· Working on the Operational Dashboards to track growth and quality measures of the Neighborhood Healthcare clinics at different site

· Working towards the improvement of Customer Service at all the three different regions

· Analyzing the Dental Inpatient Services by working closely with Dental Front Desk staff

· Responds to Chief Operating Officer Request for special projects involving NH care sites for achievement of financial targets at each center

· Develop a new Orientation schedule for Dental Case Manager/RDA

Sharp Metropolitan Medical Campus, San Diego, CA                           
  2010- 2010

Acute Care Administrative Assistant 

· Worked closely with project team that created Patient Fall and Employee Safety Project 

· Responsible for gathering the information for the project via survey and one-one interview

· Assessed project and executed project plans with definite timelines

· Auditing patient information via paper and electronic  

· Created education material via power point, excel and MS word.

· Perform data entry and maintain various computer databases.

Pediatric Dentistry, Linda Vista, San Diego, CA                                    

2010-2010

· Shadow the provider for daily day to day operations

· Familiar with different Dental EMR system

· Analyzed the dental needs of medical plan members to identify trends and assess needs

· Developed a positive atmosphere that helped patients feel comfortable

· Familiarize with different Community payers like Medicare, Medicaid, etc

Education

· Certificate in Healthcare Quality Management Med varsity Apollo                 2013-Present

· Certified Lean Six Sigma Green Belt, ASCB(E) UK IRQAO                             2013

· Certificate in Lean Management, AMA                                                                2013

· Master of Healthcare Administration, National University, San Diego CA
2009-2011

· Bachelors of Dental Surgery, Darshan Dental College, Rajasthan India
2003-2008

· Awards/ Members

· Recognized and Certified for credits by IHI, HIMMS, American Heart Association

· Recognized by San Diego Organization of Healthcare Leaders for the Mentor and Protégé Program

· Recognized by Indian Dental Association for the presentation 

· Dental Tourism               2005

· Cosmetic Dentistry          2006

· American College of Healthcare Executive

· San Diego Organization of Healthcare Leader

· Healthcare Financial Management Association

· Indian Dental Association                                        

