Francis Christian
Marketing / Operations
Contact Information:
28, Fellowhip Society,

Opp.Shreniknagar,

Saraspur,Ahmedabad – 380024, Gujarat, India.

(M) : +91- 9624066977

E-Mail : francis5777@yahoo.co.in   francis5777@gmail.com 

Career Statement 

Look at the both sides of subject before making a decision. Realize that each decision is an independent decision, not necessarily directly related to past or future decisions, and take the time to gather insight to make informed decisions & refrain from building walls - allow pessimism, criticism to come in, but I will choose to learn from them, not react or hide from them.

A Synopsis: 

·    More than 14 years of experience in the hospital industries (Marketing and Operations)  

·    An effective communicator with excellent relationship and management skills with the ability to relate people at any level of business and management. 

·    Hands on experience of working in divergent multi ethnic, multi religious, multi cultural and multi social environment under the marketing and operational necessities. 

Area of Expertise:

· Marketing (National and International)

· Event Management, branding and corporate sectors
· Operations
· Training and Development 

Educational Qualification:
	NO
	EXAM
	BOARD/UNI.
	Grade
	STREAM

	1
	S.S.C.
	G.S.E.B.
	2nd Class
	SCIENCE

	2
	H.S.C.
	G.H.E.B.
	2nd Class
	COMMERCE

	3
	GRADUTE
	GUJRAT UNI.
	Pass Class
	COMMERCE

	4
	D.P.C.S.
	Gandhinagar Tech.Board
	1st Class
	COMPUTER

	5
	MBA 
	The Global Open University, Nagaland
	1st  Class
	Hospital Administration
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Work Contour:

·   I worked with “Asian Bariatrics and Cosmetics” as a Senior Manager – Marketing & Operations since May 2012 to January 2013. I was responsible for National and International Marketing, Project Management, and promotional activities for organization and consultants. I was also responsible for branding & promoting of brand and corporate sectors. 
·  I worked with “Kaizan Hospital” as a Manager – Operations and NABH Coordinator since January 2012 to May 2012. I was responsible for all the operational activities, Patient Services, promotional activities for consultants and In-house services. I was also responsible to improve the quality and standards;
· Patient Services and Quality Management

· OPDs, Emergency Ward, Seminar and Library Room
· Diagnostic department, Health Check Ups

· ICU, OT, and Endoscopy

· Admission and Billing 
· Security and Transport Departments

· Housekeeping and Patient Care Attendant

· Cafeteria, CSSD, MRD, Bio-Medical Engineering

· Maintenance – Electrical, Plumbing, Mechanical, AC, Furniture

· Lifts, Fire, Medical Gases, Oxygen and Compressor

· Hospitality (Reception, Telecom, Public Relations)

· BMW and Non-BMW

· TPA and Insurance

· Patient Grievance

·   I worked with “Apollo Hospital International Ltd.”, Gandhinagar as a ‘Manager – International Patient Services’ since May 2008 to November 2011.

· International Marketing

· Business Dealing with International and National clients

· Taking care of In-patients and Out-patients services

· Responsible for International tie-ups, Govt. Liaison with Govt. Bodies & Public Relations (FRRO) and developing International Business with the overseas Hospitals and companies.
· Medical tourism – Concept Development and Propagation are areas where I am currently working along with some doctors and government agencies and banks, in order to promote this unique concept
· Handling International patients’ zone (Administratively)

· International clients’ inquiries on net

· Residential Registration for International clients (FRRO), Visa Extension

· Revenue Report for International clients

· Coordinating with Healthcare Facilitators (International / National)
· Participated in NABH
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· I worked with “Chandra Knee Clinic” as a Manager – Marketing since November-2007 to May 2008.

· Corporate sectors

· Marketing Deals (National and International)

· Coordinating between company and referral doctors

· Meetings/Deals with referral Doctors 

· Arrange and Attend  CMEs with the doctors

· Insurance and corporate dealing

· Administration of the unit

· I worked with “Krishna Heart Institute” as a Billing Executive since January 2006 to November 2007.

· Handling billing and cash departments

· Taking care of Insurance and corporate clients

· Admission and discharge of the patients
· Making all types of reports related to bills and cash

· Coordinating between doctors and clients

· Duty schedule of staff

· Sending Claim files 

· Corresponding with the clients

· I worked with “Apollo Hospitals International Ltd.” as a Billing Assistant since July 2003 to January 2006.

· Handling billing and cash departments

· Taking care of Insurance and corporate clients

· Making all types of reports related to bills and cash

· Coordinating between doctors and clients

· Duty schedule of staff

· Corresponding with the clients

·      I worked with “The Rajasthan Hospital and Research Centre” as a Billing Assistant and OT Assistant since June 1998 to July 2003.

· Handling billing and cash departments

· Coordinating between doctors and clients

· Insurance and corporate clients

· Coordination with OT accounting work

· Maintaining OT booking, financial data and reports
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Major Responsibilities:
· Improve the systems, processes and policies in support of organizations mission -- specifically, support better management reporting, information flow and management, business process and organizational planning. 

· Manage and increase the effectiveness and efficiency of Support Services through improvements to each function as well as coordination and communication between support and business functions. 

· Play a significant role in long-term planning, including an initiative geared toward operational excellence. 

· Regular meetings with heads regarding budget and profitable planning. 

· Supervise and coach colleagues and juniors on a weekly basis. 

Computer Skill:
1.   Diploma in Computer Application 

·  Confident user of MS Office, Outlook Express, E-mail & Internet.

Interests:
I am a perfectionist and a keen learner with a knack of learning new things and getting my self accustomed to ever-changing and challenging environment. I like keeping myself updated with new technologies and concepts and updated my self for the new challenges. When I get some time for myself I would devote it to listening music.

My Attitude:
"There are two kinds of people: those who finish what they start, and so on".

The Person:
I am blessed with a strong power of observation which helps me understand and pick-up concepts relatively fast. I am calm and patient, with active listening skills – I can analyze the psyche of a person and accordingly react. I believe in pro-activeness rather than re-activeness. I love working under challenging conditions and try living up to what is expected out of me. Learning through experimenting is the best way I pick up things. I set higher target for myself and through consistence perseverance mostly achieve them.  

Personal Information:
Date of birth



: 5th July, 1977.

Nationality



: Indian 

Linguistic Proficiency
: Conversant with written and spoken in English, 

                                                             Hindi and Gujarati         
Marital Status



: Married

Hobbies



: Exercise, Reading, Music
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